SCHOOL UNION #98

Office of the Superintendent of Schools
PQO. Box 60 » Mount Desert, Maine 044660
207-288-5049 / 5040
Fox 207-288-5071

21 August 2008

Susan Gendron, Commissioner
Maine Department of Education
23 State House Station
Augusta, Maine 04333-0023

Re: Reorganization Plan for Union 98 SAU's and Trenton
Dear Commissioner Gendron,

Enclosed please find for your consideration our plan for Mount Desert
Island Regional School System, a reorganization of Union 98 and
Trenton as an Alternate Organizational Structure and supporting
documents. These should be consistent with the electronic submission
provided on August 22,

As Brian Hubbell has explained, we are working towards a November 4
vote which is not only desirable but necessary because of the budget
deadlines in our high school! private and special act (February),
necessitating preparation of the first MDIRSS budget in December
2008. The November 4 referendum language deadline in Bar Harbor is
August 25th. In light of all of that, we are eager for response to

the plan, and we greatly appreciate the efforts your staff have been
making to preview the documents we have been submitting in the past
few weeks.

Please do contact us with any questions or concerns anyone on your
staff may have.

Cﬁ;ﬁ] M &h’*’fﬁﬂmLK

Gail Marshall, Chair
Union 98 RPC
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August 20, 2008

Mrs. Susan Gendron
Commissioner of Education
23 State House Station
Auvgusta, ME 04333-0023

Dear Commissioner:

T-361 PQ0D2/082 F-801

Jamas 5. Boolhby
Supenniondent

Susan M. Smian
Crrricudhu Coontnalor

David L. Brdgham
Buninoss Manages.

Included in this packet of information is Trenton's letter of intent to participate in
the formation of an alternative organizational structure (Mount Dessert Island Regional
School System). The Trenton School Committee took official action dirccting me to: file.

a letter of intent at the August 12, 2008 School Board meeting.

fmes Boothby
~" Superintendent



NOTICE OF INTENT
SAU Submitting: Bar Harbor School Department
Contact Information: Robert E. Liebow, Superintendent School Union 98

Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (AOS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School (CSD 7), Frenchboro School
Department, Swan’s Island {SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs thal proposes to become part of a
new Regional School Unit that inclides gther SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan oven if the proposed RSU would be smalfer than 2,500 but
greater than 1,200 studenis due to geographic, demographic and other allowed exceptions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known): William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education wilf make a detemmnination and notify
SAUSs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended aclion, including the intention to file a Reorganization or an
Alternative Plan, complies with the requiremenis of Chapter 103-A.

DOE USE ONLY: Date Received

DOE USE ONLY: Date Reviewed

DOE USE ONLY: Intended Action Complies
DOE USE ONLY: Date of Commissioner Response

DOE USE ONLY: Date Returned for Revisions with Additional Questions
DOE USE ONLY: Due Date for Revisions from SAU

DOE USE ONLY: Date Revised Notice Reviewed

DOE USE ONLY: Dale of Commissioner Response to Revised Notice

Does Not Comply _____




NOTICE OF INTENT
SAU Submitting: Mount Desert School Department
Contact Information; Robert E. Liebow, Superintendent School Union 98
Date Submitted by SAU: 8-22-08

1. Notice of the SAU’s Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (A0S): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School (CSD 7), Frenchboro School
Department, Swan's Island {(SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs ihat proposes fo become part of a
new Reglonal School Unit that includes other SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smaller than 2,500 but
greater than 1,200 studonts due lo geographic, demographic and other allowed exceplions.

2. Notice of the SAU’s Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known); William Ferm

5. Determination and Notification of Compliance

The Comissioner of the Department of Education will make a determination and notify
SAUs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended action, including the intention to file a Reorganization or an
Alternative Plan, complies with the requirements of Chagter 103-A.

DOE USE ONLY: Date Received
DOE USE ONLY: Date Reviewed
DOE USE ONLY: Intended Aclion Complies Does Not Comply

DOE USE ONLY: Date of Commissioner Response

DOE USE ONLY: Date Relurned for Revisions with Additional Questions

DOE USE ONLY: Due Dale for Revisions from SAU

DOE USE ONLY: Date Revised Nolice Reviewed

DOE USE ONLY: Date of Commissioner Response to Revised Nolice




NOTICE OF INTENT
SAU Submitting: Southwest Harbor School Department
Contact Information: Robert E. Liebow, Superintendent School Unicn 98
Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (ACS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School (CSD 7}, Frenchboroc School
Department, Swan's Island (SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs that proposes to become part of a
new Regional Schoof Unit that includes other SAUs, The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smaller than 2,500 but
greater than 1,200 students due to geographic, demographic and ather allowed exceptions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known): William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education wilf make a determination and notify
SAUs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended action, including the intention to fite a Reorganization or an
Afternative Plan, complies with the requirements of Chapter 103-A.

DOE USE ONLY: Date Received

DOE USE CNLY: Date Reviewed

DOE USE ONLY: Intended Action Complies, Does Not Comply
DOE USE ONLY: Date of Commissioner Response

DOE USE ONLY: Dale Returned for Revisions with Additional Questions
DOE USE ONLY: Due Date for Revisions from SAU

DOF USE ONLY: Date Revised Notice Reviewed

DOE USE ONLY: Date of Commissioner Response o Revised Nolice




NOTICE OF INTENT
SAU Submitting: Tremont School Department
Contact Information: Robert E. Liebow, Superintendent School Union 98
Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (AOS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont Schoo!
Department, Mount Desert Island High School (CSD 7), Frenchboro School
Department, Swan's Island (SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs that proposes to become part of a
new Regional School Unit that includes other SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smalier than 2,500 but
greater than 1,200 students due to geographic, demographic and other aliowed exceptions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known); William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education will make a delemmination and nolily
SAUs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intencded action, including the intention to [ile a Reorganization or an
Alternative Plan, complies with the requirements of Chapter 103-A.

DOE UUSE ONLY: Date Received
DOFE USE ONLY: Date Reviewed
DOE USE ONLY: Intended Action Complies Does Not Comply _____
DOE USE ONLY: Date of Commmissioner Response

DOE USE ONLY: Date Returned for Revisions with Additional Questions
DOE USE ONLY: Due Date for Revisions from SAU

DOFE USE ONLY: Date Revised Notice Reviewed

DOE USE ONLY: Date of Commissioner Response to Revised Nolice




NOTICE OF INTENT
SAU Submitting: Cranberry Isles School Department
Contact Information: Robert E. Liebow, Superintendent School Union 98
Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (AOS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School (CSD 7), Frenchboro School
Department, Swan's Island (SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submilted by each of the SAUs that proposes o become part of a
new Regional Schoot Unit that includes other SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSV would be smalfer than 2,500 bt
greater than 1,200 students due to geographic, demographic and other allowed exceplions.

2. Notice of the SAU’s Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known): William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education wilf make a deternination and nolify
SAlUs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the imtended action, including the inteniion to fite a8 Reorganization or an
Afternative Plan, complies with the requiremenis of Chapter 103-A,

DOE USE ONLY: Date Received

DOE USE ONLY: Date Reviewed

DOE USE ONLY: Intended Action Complies Does Not Comply
DOFE USE ONLY: Dale of Commissioner Response

DOE USE ONLY: Date Returned for Revisions with Addilional Questions
DOE USE ONLY: Due Date for Revisions from SAU

DOE USE ONLY: Date Revised Notice Reviewed

DOE USE ONLY: Date of Commissioner Response to Revised Notice ______




NOTICE OF INTENT
SAU Submitting: Frenchboro School Department
Contact Information: Robert E. Liebow, Superintendent School Union 98
Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure {A0S). Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School {CSD 7), Frenchboro School
Department, Swan’s Island {SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs that proposes to become part of a
new Regional Schoo! Unit that includes other SAUS. The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smaller than 2,500 but
greater than 1,200 students due to geographic, demographic and other altowed exceptions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known): William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education will make a determination and notify
SAUSs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended action, including the intention to file a Reorganization or an
Alternative Plan, complies wilh the requirements of Chapter 103-A,

DOE USE ONLY: Date Received

DOE USE ONLY: Date Reviewed

DOE USE ONLY: Intended Action Complies, Does Not Comply
DOE USE ONLY: Date of Commissioner Response

DOE USE ONLY: Date Returned for Revisions with Additional Questions
DOE USE ONLY: Due Date for Revisions from SAU

DOE USE ONLY: Date Revised Notice Reviewed

DOE USE ONLY: Date of Commissioner Response lo Revised Nolice ______




NOTICE OF INTENT
SAU Submitting: Swan’s Island (SAD #76)
Contact Information: Robert E. Liebow, Superintendent School Union 98

Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (AOS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor Schocl Department, Tremont School
Department, Mount Desert Island High Scheol (CSD 7), Frenchboro School
Department, Swan's Island (SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs that proposes te become part of a
new Regional Schoof Unit that includes other SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smaller than 2,500 bt
greater than 1,200 students due to geographic, demographic and other allowed exceplions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known); William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education will make a detenmination and notily
SAUs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended action, including the intention to file a Reorganization or an
Alternative Plan, complies with the requirements of Chapler 103-A.

DOE USE ONLY: Date Received
DOE USE ONLY: Date Reviewed
DOE USE ONLY: Intended Action Complies Does Not Comply
DOE USE ONLY: Date of Commissioner Response

DOE USE ONLY: Date Relurned for Revisions with Additional Questions
DOE USE ONLY: Due Date for Revisions from SAU

DOE USE ONLY: Date Revised Nolice Reviewed

DOE USE ONLY: Date of Commissioner Response to Revised Nolice




NOTICE OF INTENT
SAU Submitting: Mount Desert Island Regional High School (CSD 7)
Contact Information: Robert E. Liebow, Superintendent School Union 98

Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (AOS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School (CSD 7), Frenchboro School
Department, Swan's Island (SAD 76), Cranberry Isles School Department and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs that proposes to become part of a
new Regional School Unit that includes other SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smaller than 2,500 but
greater than 1,200 students due lo geographic, demographic and other allowed exceptions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator {if applicable, if known): William Ferm

5. Determination and Notification of Compliance

The Commissioner of the Department of Education will make a determination and notify
SAUs by September 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended action, including the intention to file a Reorganization or an
Alternative Plan, complies with the requirements of Chapter 103-A.

DOE USE ONLY: Date Received
DOE USE ONLY: Date Reviewed
DOE USE ONLY: Intended Aclion Complies, Does Not Comply ____
DOE USE ONLY: Date of Commissioner Response

DOE USE ONLY: Date Returned for Revisions with Additional Queslions

DOF USE ONLY: Due Dale for Revisions from SAU
DOE USE ONLY: Date Revised Nolice Reviewed
DOE USE ONLY: Date of Commissioner Response to Revised Nolice



NOTICE OF INTENT
SAU Submitting: Trenton School Department
Contact Information: James Boothby, Superintendent School Union 92
Date Submitted by SAU: 8-22-08

1. Notice of the SAU's Intent to Submit Reorganization Plan to form an
Alternative Organizational Structure

SAUs included in current discussions for the proposed Alternative
Organizational Structure (AOS): Southwest Harbor School Department, Mount
Desert School Department, Bar Harbor School Department, Tremont School
Department, Mount Desert Island High School (CSD 7), Frenchbore School
Department, Swan's Island {(SAD 76), Cranberry Isles Schocl Department, and
Trenton School Department.

A Reorganization Plan is submitted by each of the SAUs that proposes lo hecome part of a
new Regional Schoo! Unit that includes other SAUs. The SAUs of the proposed RSU must
submit a Reorganization Plan even if the proposed RSU would be smafler than 2,500 but
greater than 1,200 students due lo geographic, demographic and other allowed exceplions.

2. Notice of the SAU's Intent to Submit an Alternate Plan: Not applicable
3. Basis for Alternative Plan: Not applicable
4. Facilitator (if applicable, if known); William Ferm

5. Determination and Notification of Compliance

The Comynissioner of the Department of Education will make a determination and niotify
SAUs by Seplember 14, 2007, or 14 days from receipt if received after August 31, 2007,
whether the intended aclion, Including the intention to fife a Reorgamnization or an
Alternative Plan, complies with the requirements of Chapier 103-A.

DOE USE ONLY: Date Received

DOE USE ONLY: Date Reviewed

DOE USE ONLY: Intended Action Complies, Does Not Comply
DOE USE ONLY: Dale of Commissioner Response

DOFE USE ONLY: Date Returned for Revisions with Additional Queslions
DOE USE ONLY: Due Date for Revisions from SAU

DOE USE ONLY: Date Revised Nolice Reviewed __________

DOE USE ONLY: Date of Commissioner Response to Revised Nolice




REORGANIZATION PLAN FOR
ALTERNATIVE ORGANIZATIONAL STRUCTURE

SUBMITTAL SHEET
School Administrative Units School Administrative Units
Included in APPROVED Notice of Intent Submitting Reorganization Plan
(Each munigipality in a School Union must be
indicated separately)

Bar Harbor School Department Bar Harbor School Department
Mount Desert School Department Mount Desert School Department
Southwest Harbor School Department Southwest Harbor School Department
Tremont School Department Tremont School Department
Mount Desert [sland Regional High School | Mount Desert Island Regional High School
(CSD 7) (CSD 7)

Cranberry Isles School Department Cranberry Isles School Department
Frenchboro School Department Frenchboro School Department
Swan's Island (SAD 76) Swan’s Island {SAD 706)

T'renton School Department Trenton School Department

Contact Information;

RPC Chair
MName: Gail Marshall

Address: P.O. Box 578, Mount Desert, Maine Q4660

Telephone: 244-7219

Email: gailsmarshall@email.com

Date Plan Submitted: August 22, 2008

Proposed Alternative Organizational Structure Operational Date: July 1, 2009

Page | of' 1



W Mumrmmmlml Union 98

§-ZL% e Harbor School Department

Signature/Title Date SAU
W % Superintendent Union 98 8{{.*&'5 Mount Desert School Department
Signature ll|L Date SAU
W Superintendent Union 98 8{2'#{}5 Southwest Harbor Scheol Department
Slgtlﬁr/ﬂ% Date SAU
/}" j Superintendent Union 98 S’ ZZ--ES Tremont School Department
Signature/Title Date SAU
/ ‘iumrmtcndunt Union 98 8 —&_Gf Mount Desert Island Regional High School
Signat erdu Date (CSD 7)
W /{74 Superintendent Union 98 %'ﬂ’ﬂﬁ Cranberry Isles School Department
u"f itle Date SAU

Superintendent Union 98

8~2C-04

Frenchbore School Department

s.gimuuf‘uh Date SAU
mq Superintendent Union 98 (5...2 Z*ﬂs Swan’s Island (SAD 76)
Sigiatre/Ttle ' Date SAU
-
Superintendent Union 92 §-Cc-0o Trenton School Department
Date SAU

f -
/Si’émtunﬂ itle /

Page 2 of 2



Reorganization Plan for Alternative Organizational Structure Cover Sheet

{Please antach Reorganization Plan as Exhibit A)

Required Elements!

administrative units in existence on the effective date of
this chapter may determine to be necessary

. . "y
E =1 I:'f: E :Efr.l o E " g
B 2.2 < |E|& |28 %4 w2
535382 = & = =5 5§ 27
SEZZ2R0 ftem Zz |G i= | 22| Ea
AN SAUs included in Alternative Orgonizational Structure
(AOS) X OO aga|d
3AZ) Size of poverning body L] ]
Composition of govemning body o0
Apponionment of governing body O
A Method of voting of the goveming body 10O ]
3 Composition of local school commiltees N [:]__ - D:
Powers of local school committees :E - @
Duties of loeal school committees
3.A(5) Disposition of real & personal school property ] L] |
3.A(G) Disposition of existing school indebtedness
{ it‘n?jl using prov is[m?s of section 1506) E a,ojgjo
Disposition of lease-purchase oblipations
(if not usinge provisions of section 1506} mOoojd
AT Assivnment of school personnel contracts
Assignment of school collective bargaining agreements NN || |
Assienment of other school contraetual obligations | O D:
IAB) Disposition of existing scheol funds and existing financial
obligations m O|a|d|d
3AL9) Transition plan that addresses the development of a budget
for the first school vear m O\ a0
Transition plan that addresses interim personnel policies R0 ] B
JA(10) Documentation of the ubhc weeting(s) held 1o pre;
review reorganization Elan _S'E.E-H M @ Ojojg)d
JA(LL) Explanation of how units that approve reorganization plén m Olglolg
will proceed if one or more units do not approve the plan
3.A(12) Estimate of cost savings to be achieved BT
AN Such other matters as the governing bodies of the schoal mlolololo

! Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.
* Please explain what assistance you need to complete this portion of your plan, and state from whom you need
ussistance, on page 3.

1 ol4



Parameters for Plan:Development

& - :2 Ty

[ - £ o

E 2 5 2|3y 2y 3

B -C 4 &= 1] - = - T

- 3 By = o=
. R TR Ttem = 5 = o
BN Enrallment meets requirements

{2,500 except where circumstances justify an exception”)

See. XXXX-36,

Parameter B

When viewed in conjunction with surrounding proposed units,
may not result in ane or more municipalities being denied the
option to join an RSU

| 'E Complete

HEE

O | O
O |d

B Comprehensive programming for all students prades K ~ 12

Includes at least one publicly supported high schogl H
3B(3) Consistent with policies set forth in section 1451 m O O
3B No displacement of teachers L]

Mo displacement of students

Mo closures of schools existing or aperating during school
year immediately preceding reorganization, except as
permitted under section 1512

mlnm
!
I
O O D#:(m o | O

a
L]

See, XXXX-306,
Parameter F

The plan must address how the school ndministrative unit will
reorganize administrative functions, duties and non-
instructional personnel so that the projected expenditures of
the reorganized school unit in fiscal year 2008-2009 for
system administration, transportation, special education and
facilities and maintenance will not have an adverse impact on
the instructional program®

Sec. NXXX-30,
2C

A notice of intent to engage in planning and negotiations with
other school administrative units for the purpose of
developing a reorpanization plan to form an alternative
orgonizationn! structure

2.C(1)

A schioal administrative unit may be designated by the
commissioner as part of an AOS. The commissioner may
desipnate an SAL ns part of an AOS if the commissioner finds
that the proposed organizational structure will result in:

Consalidation of system administration

Consolidation of special education administration,
transportation administration and administration of business
functions including accounting, reporting. payvroll, financial
manggeement. purchasing insurance and auditing

Adoption of a care curriculum and procedures for
standardized testing and assessment aligned with the system
of learning results established in Title 20-A, section 6209

Adoption of consistent schoel policies and school calendars
and a plan for consistent collective bargaining agreements

A plan for an ADS may include a collaborative agreement
under ¢chapter 114 and must include an interlocal agreement
under Title 30-A, chapter 115, The plan must include
procedures for condocting a kindergarten through grade 12
budget approval pursuant to subparaeraph (2)

* Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.

* Please explain what assistance you need to complete this portion of your plan, and state from whom you need
assistance, on page 3,

* Please note in the Excepfions to 2500 minimim section on next page
® This requirement is only for those who plan to be operational as an AOS in fiscal year 2008-2009, in accordance
with a Reorganization I'lan that is approved by the Commissioner and by the voters.

2ol4



2002 The budget procedures of members of an AOS must conform
to the format and referendum procedures set forth in sections
1485 and 1486 for regional school units except lor the time
limits pursuant to section 1486, subsection 2, The budget
validation referendum for all members of the AOS must be
conducted on the same day

Collaborative Agreements

Does your plan currently include information/documentation on collaborative agreements?

fﬂ”f rwﬂ.rfn'd: jlﬂf [’HEHHI‘{J‘L&'{# ?ﬁn

Exceptions to 2,500 minimum

Actual number of students (10/1/2006) for which the SAU is fiseally responsible:

hitp:/fwww.maine.gov/education/enroll/aproct/resident . html

Exception Exception Claimed in Plan | Documemation Provided?
iPlense pitach as Exhibit B
Yes No
Geography [E] O Ll
Demographics ] [ O]
Economics ﬂ 0 D
Transponation [E O [
Fopulation Density i} C] O
Other Unique Circumstances I8} L ]

Jof4

/670




Explanation of Barriers -
Please use this section to explain any/all barriers identified on the previous page as a barrier in

completing your Reorganization Plan.

Law Reference/Required Element Explanation of the barrier

/

-/ /a

/) S A

777
/

Assistance Needs —
Please use this scction to describe your needs for assistance and from whom you need assistance.

Assistance needed from

Law Reference/Required Element Explanation of vour assistance need whom?

/A
Vi ai
/r/f/ 7]

4 of 4



Mount Desert Island Schools' Regional Planning Committee

«  Committee membership list
«  LEmail the RPC: rpefidimdischools.net

Meectings and reports:

+ MDI Regional School Svstem Reorganization Plan (Approved by RPC: 8/06/2008)
o MDI Regional School Svstem Inter-local Agreement (Approved by RPC: 8/06/2008)
o Reorganization FAQ sheet, (8/04)
o Reorganization Timeline
*  Wednesday, August 6, 2008, RPC Meeting (with public forum), Mount Desert [sland High School
Library, 7:00PM-9:00PM
o Notice of public forum on reorganization plan
o Agenda for 8/06 meeting
o Audio transcript of 8/06 meeting
o DRAFT minutes of 8/06 meeting
+  Wednesday, July 30, 2008, RPC Meeting, Mount Desert [sland High School Library, 7:00PM-9:00PM
o Agenda for 7/30 meeting
= DRAFT Inter-local agreement (7/23, with working annolations)
»  Working draft of reorganization plan {7/24)
o Audio transcript of 7/30 meeting (*.mp3)
o DRAFT minutes of 7/30 mecting
*  Wednesday, July 23, 2008, RPPC Mecting, Mount Desert Island High School Library, 7:00PM-9:00PM
o Agenda for 7/23 meeting
o Audio transcript of 7/23 meeting (*.mp3)
o Minutes from 7/23 meeting
*  Wednesday, July 2, 2008, RPC Meeting, Mount Desert Island High Schoel Library, 7:00PM-9;00PM
o Agenda for 7/02 mecting
*  School District Consolidation: Impact and Opportunity for Trenton, Presentation from
6/17 Trenton public hearing
»  Proposed reorganization timeling
« Dok response to 6/13 progress report, Commissioner Gendron
o Audio transcript of 7/02 meeting (*.mp3)
o  DRAFT minutes of 7/02 meeting
« June 13 Interim progress report to Dok
o Cover letter
o Propress report
o Voting chart
o Finange formula
«  Wednesday, June 4, 2008, RPC Mecting, Mount Desert Island High School Library, 7:00PM-9:00PM
o 6/04 meeting agenda
« Reorganization timeline chart
= aproposal for board composition
»  Present Union 98 cost-sharing formula
o Audio transeript of 6/04 meeting, (*.mp3)
o DRAFT progress report on inter-local agreement, (6/09)
o DRAFT minutes of 6/04 meeting




Wednesday, May 28, 2008, RPC Meeting, Mount Desert Island High School Library, 7:00PM-9:00PM
o 5/28 meeting agenda
= Last November's reorganization plan {with some expected arcas for changes highlighted
and with a column added for potential AQS functions)
= Drafl outline of proposed inter-lacal agreement components and functions
o Audio transcript of 5728 meeting, {*.mp3)
o  DRAFT minutes of 5/28 mecling
Wednesday, May 21, 2008, RPC Meeting, Mount Desert Island Fligh School Library, 7:00PM-9:00PM
o 5/21 meeting apenda
o Audio transcript of 5/21 meeting, {*.mp3)
o  DRAFT minutes of 5/21 meeting
Wednesday, May 14, 2008, RPC Meeting, Mount Desert [sland High School Library, 7:00PM-9:00PM
o 5/14 meeling agenda
= LD 2323
«  Title 30-A
o Audio transcript of 5/14 meeting, (*.mp3)
o DRAFT 5/14 meeting minutes
Wednesday, April 30, 2008, RPC Meeting, Mount Desert Island High School Library, 7:00PM-9:00PM
o 4/30 meeting agenda
o Audio transeript of April 30 meeting
o DRAFT 4/30 mecting minutes
Wednesday—Apri-Ho2008-RIEEMeeting—Meunt-Pesert-island-High-SeheoH-ibrary—7:00PM-0:00PM
o 416 meeting apenda
Wednesday—Mareh-19-2008-REC-Meeting—Meount-Desert-Island-High-School-l-ibran=—7:00 M-
S:00PM
Wednesday, February 27, 2008, RPC Mecting, Mount Desert 1sland High School Library, 7:00PM-
9:00PM
o 227 meeting agenda
o Audio transcript of February 27 meeting
o DRAFT 2/27 meeting minutes
Wednesday, February 6, 2008, RPC Meeting, Mount Desert Island High School Library, 7:00PM-
9:00PM
o 2/06 meeting agenda
o Audio transcript of 2/06 mecting
o DRAFT 2/06 mecting minutes
January 30 interim progress report 1o the Department of Education
Wednesday, January 23, 2008, RPC Meeting, Mount Desert Island High School Library, 7:00PM-
9:00PM
o 1/23 meeting agenda
o Audio transcript of 1/23 meeting (*.mp3)
o  DRAFT 123 meeting minutes
Wednesday, January 9, 2008, RPC Mecting, Mount Desert Island High School Library, 7:00PM-
9:00PM
o 1/09 meeting agenda
o DRAFT 109 meeting minutes







